
CASE STUDY

Customized role-based UI created

Third-party systems integrated

Deliverables exceed expectations

Applying the foundation and principles of enterprise architecture to Enterprise Portfolio 

Management (EPM), Troux empowers businesses to analyze and make better decisions 

on every aspect of their enterprise portfolio including goals and strategy, business 

architecture, applications, technology, information and investments.

One of the largest and fastest-growing EPM providers, Troux delivers results for some of 

the world’s best known brands including American Express, AstraZeneca, Bayer Health 

Care, Boeing, Cisco, Disney, Fidelity, Lloyds, U.S. Department of Health and Human 

Services, U.S. Department of Homeland Security, Vodafone, and Volkswagen Group of 

America.

ENGAGEMENT BACKGROUND

Like many software companies, Troux must strike a balance between maintaining an in-

house professional services team for deployment and customization of its solution, and 

delegating some of the load to outside resources when staff is maxed.

Delegating the overflow, however, is no easy task. Troux’s EPM solution is sophisticated 

and deployed to some of the world’s largest brands. It is essential to have trusted 

partners that can be relied upon to seamlessly handle projects with the same level of 

skill and quality that Troux’s professional services team is known for.

Nearly nine years ago, Troux’s professional services organization was introduced 

to Calavista while they assisted the product development group with a software 

development project. Thus began a long-standing relationship which continues today. 

Craig Dalton, Troux VP of Services shares, “In the beginning, our relationship was focused 

on overflow work. We felt Calavista was a good match between their skill set and what 

we needed in terms of the type of work we do and the code our platform is written in. 

We were, however, pretty paranoid at first because we’re so careful with our customers.”

BUILDING TRUST 

Given Troux’s state of mind, the relationship started slowly with the professional services 

group figuring out project requirements and passing them to Calavista to develop. 

Within a fairly short timeframe, however, Calavista proved to be not only reliable, but 

skilled in what they were being asked to accomplish. This led to Troux giving them direct 

interaction with customers. Dalton says, “This was fairly unique for us. For most of the 

history of our company we treated Calavista just like one of our own employees – they 
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would get requirements, work with customers directly, and then go back and make sure it got built and 

tested. Calavista reached a point where they were as productive as our best consultants because of their 

deep knowledge of our platform and the technologies it was comprised of.”

VARIED PROJECTS

Over the course of this relationship, Troux has leveraged Calavista’s capabilities on other challenging 

projects including building custom reports, integration with large third-party systems like Clarity, and 

creating customized, role-based user interfaces.

Troux has also made use of Calavista’s superb project management abilities, asking them to act as the 

interface between a virtual development team in India and Troux. Calavista was solely responsible 

for the project requirements and managing the team, creating an efficient process that generated 

a high level of productivity on the part of the virtual team, along with the same quality of platform 

customization and configuration Troux was accustomed to.

“This is why we’ve had a relationship with Calavista for nine years,” says Dalton. “They produce a 

high quality product and their deliverables are every bit as good as what we do internally. They are 

also willing to stand behind the quality of their product. There is always some problem in software 

development – some detail left out from the customer or an expectation that was unspoken. What I’ve 

been so impressed with is that Calavista always does the right thing and they always create deliverables 

that exceed our expectations.”

“What I’ve been so impressed with is that 

Calavista always does the right thing 

and they always create deliverables that 

exceed our expectations.”

– Craig Dalton

Troux


