
COMPANY OVERVIEW

Complete, managed teams

Hyper-Agile® development process

Patented custom tools

Continuous verification and delivery

Solid, consistent code

Rigorous staging and testing

NOT JUST ANOTHER CONTRACTOR 

When we work with our customers, we don’t just deliver code according to a specification.  Specifications 

change, and development teams driven purely by delivering upon them are prone to failure. Instead, every 

engagement is led by a Solutions Director (SD) – professionals who have over two decades of development 

experience, multiple degrees from top-ranked schools, and specific, demonstrated expertise in managing 

distributed teams.

We encourage our customers to consider the SD as a member of their team, not just a contractor. Depending 

on the engagement, the SD can serve as a Development Manager, Director of Development, or even the 

VP of Development. Your SD will not only manage the team, but interact with your company as if they were 

an employee – attending meetings, helping write specifications, working to triage features and bugs – 

everything you’d expect a great Director of Development to do.  

This means that when a feature needs to be added to the specification, the SD isn’t there to fight you, or 

tell you how much more they want to “change the spec.” The SD may be the one to identify the need for 

the change in the first place. He or she will be working directly with the team, but also with you and the 

stakeholders to ensure that the team delivering what they’ve promised andthat the product being built 

will live up to its potential. The SD also works hand-in-hand with a Senior Architect, who is responsible for 

technology selection, initial technical decisions and design, and supporting the technical team during the 

project with training, code review, and R&D work as necessary.

HOW WE WRITE CODE 

We believe there are four key factors that drive success in a distributed development project:  development 

talent, management experience, processes, and tools. Most companies focus only on the first, and most 

obvious, factor – the developers. The simple truth is that there are literally thousands of development teams 

that would like your business. Each claims to have “top talent” – we certainly do too. But for most companies 

it generally stops there.

Calavista is different. We do not “body-shop,” selling unmanaged workers by the hour. Rather, we provide 

complete, managed teams that are specifically configured to address a customer’s needs. Calavista also uses 

a hybrid, Hyper-Agile® development methodology that we’ve refined over the past decade, as well as a set of 

proprietary and patented custom tools that support this workflow.  

Founded in 2001, Calavista Software has spent the last decade delivering development 
and testing services, process consulting and software tools to companies ranging from 
Fortune 100 to startups. We’ve built a solid track record of delivering projects on time 
and on budget, garnering an unparalleled project success rate of over 90% – nearly 
three times the industry standard.

What’s the reason for this success? Quite simply, Calavista’s approach to development is 
different than most companies, both in the way we work with our customers and how 
we write code.  
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HOW DOES THIS WORK?  

Calavista believes that quality must be baked into a product from the start, not “tested in” afterward. In other 

words, it’s not sufficient to just have testers QAing your code when the development team is done; QA starts 

with the developers. Calavista follows an issue-based development methodology where tasks are prioritized 

and assigned to developers. Our tools and processes ensure that code submitted by a developer is built and 

rigorously tested before it is introduced into the main code base. While an obvious benefit, this process would 

normally be difficult to achieve efficiently – which is where our tools come in. A developer can complete a task, 

knowing that any work they submit will be built, installed, and automatically tested before that work will be 

promoted into the code base. In addition, the validated code can be immediately deployed to a staging server, 

where the latest version of the product can be inspected. That means that the SD, or you, can see day by day – 

or hour by hour – the product taking shape.

This continuous verification and delivery results in several significant benefits:

1. All code is built and verified in real-time as it’s being written. Each time the code is changed, it’s validated.

2. Since validation happens automatically, the developer doesn’t have to spend any time doing it, so 

productivity isn’t slowed.

3. Since the “current state” of the product is always available for inspection, not only is testing simpler, but 

mistakes in intent – when you realize that part of a specification wasn’t as well thought-out as it could 

have been – can be discovered in real-time. The product can be tweaked and improved on the fly, rather 

than waiting until the end of a lengthy waterfall cycle. 

This means that Calavista is able to deliver solid, consistent, and tested code at a rapid rate. Our customers get 

the advantages of a rigorous staging and testing process, as well as incredible visibility, without having to slow 

down the development cycle.

TURN-KEY DEVELOPMENT 

Whether your company is just starting out or your team 

needs some extra capacity, Calavista provides a turnkey 

project team with the experienced leadership to make 

it all come together. This team will be up and running 

immediately, with a packaged, customizable process 

and equipment. All of the hardware infrastructure, 

methodologies, management, and balanced skill sets are 

already in place, in a team that has worked together many 

times before. You’ll have a team that’s running full speed 

from the beginning, supported by tools and methodologies 

that have been proven over and over again in the real world. 

Calavista provides this entire scenario for a flat monthly rate.  
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