
CASE STUDY

Outsourced development of web applications

Turnkey specs, architecture, design and development

Stringent security audits for platform transactions

Bi-weekly code release intervals

On-time and on-budget

Fluid Innovation began with an idea to create a new, online marketplace for intellectual 

property (IP). After evaluating the pros and cons of maintaining their own in-house 

development team, they decided to outsource development of the web application. 

Five years later, that project has turned into three, and Fluid Innovation has come to rely 

upon Calavista for all of their development needs.

In the beginning Calavista was tasked with taking the vision of an online IP marketplace 

and turning that into a reality. Acting as Fluid Innovation’s VP of Development, Calavista 

determined the project specifications, created the platform’s architecture, and handled 

all of the design and development – enabling Fluid’s business owners to focus on 

building the business relationships they’d need to be successful. 

As this vision matured into a product, it attracted the attention of American Express, 

who licensed the rights to it. This required Calavista to pass multiple, stringent security 

audits to ensure the platform was rock-solid. Lawrence Waugh, Calavista co-founder, 

shares, “we handled every aspect of the Amex audits for Fluid Innovation. We had to 

prove that we could write credible software that could support billions of dollars in 

secure transactions.” Today, the IP Zone brings buyers, sellers and developers of IP 

together, enabling companies, universities and entrepreneurs to manage and monetize 

their IP assets.

During the course of building this platform, however, Fluid Innovation realized they 

could take the concept of monetizing IP a step further by proactively matching sellers 

with prospective buyers of IP – almost like a Match.com for IP. And so, the concept of 

idealAsset was born. Once again, Fluid leveraged Calavista to provide not only the heavy 

lifting for development of the web application, but much of the conceptualization and 

design as well.  Fluid Innovation kicked off the project in December 2012 and launched a 

Beta version in May, 2013. 

“Because Calavista has multiple outsourced relationships, they can bring the right 

resource at the right time,” says Tom Hochstatter, Fluid Innovation’s CEO. “It was pretty 

critical when we shifted gears to idealAsset that we had the right people on the team, 

versus pulling them off of a bench and bringing them up to speed.  Calavista was able to 

provide those key people quickly.”

As they did with the IP Zone, Fluid Innovation relied on Calavista’s expertise and passion 

for what was being created, working side by side with them to bring their vision to life.  

With Calavista’s help, key decisions were made early on, which factored into the site’s 

Bringing the Right Resources at the Right Time



Phone:

Fax:

Email:

Address:

512.231.0500

512.231.0501

sales@calavista.com

12912 Hill Country Blvd

Suite 200

Austin, TX 78738

development and longevity – such as using a leading-edge technology stack, so that the product would 

be scalable and able to handle the high volumes that were anticipated. Calavista also worked to allocate 

the project’s budget wisely, choosing to focus on creating an excellent and eye-appealing user interface 

(essential to the site’s success) while focusing on creating a more strictly-functional back-end. 

While the Beta released in May, idealAsset is continually being enhanced. To support this iterative 

process, Calavista utilizes a Hyper-Agile® methodology which releases code in two-week intervals. This 

provides the ability to obtain real-time feedback from those using the site, leading to new ideas for 

improved functionality, which can then be quickly released. They are also continually improving the 

automation and Artificial Intelligence (AI) systems, enabling people to make appropriate matches more 

quickly, and more reliably. 

Hochstatter shares, “Calavista has perfect delivery – they’ve never missed a deadline. The brilliant thing 

about this relationship is that they are invested in the project – these guys have been on the project for 

years now. They’ve helped us think through requirements and design, just like an in-house development 

team would do. Their product is a premium over outsourced “body shops,” but the ability to garner their 

mindshare is invaluable.”

“What’s cool about Calavista is that 

when I think about my development 

requirements, I don’t consider hiring my 

own when I have this talent available 

to me. I don’t have to mess with hiring 

– I’ve got access to a turnkey team that 

is as good as or better than anything I 

could staff for.”

 – Tom Hochstatter

   Fluid Innovation


